
Triangle	formats	

Annual	status	update	2012	

District:		Syangja	

Period	covered	by	this	report:	(January	2012	–	June	2012)		And	(July	2012-	December	2012	below,	updated	

March	2013)	

Name	of	village	 (Chilaunekharka,	NP-11	Named	Ginger Village)	
Was	the	Triangle	procedure	followed?	
Were	there	any	deviations	from	the	
standard	procedure?	

Yes	the	villagers	followed	the	Triangle	procedure.	There	were	not	any	
deviations.	

How	many	people	were	present	at	the	
village	meeting?	

(18	men/	32	women)	

How	many	members	are	in	the	
committee?	
What	are	their	names	and	who	do	they	
represent?	

(5	men,	4	women)	
Khadka	bahadur	Magar	 Chair	Person	

Rukmangat	Khana	 Vice	Chair	person	
Bhuma	Kumari	Magar	 Secretary	
Radha	Khanal	 Co-Secretary	
Man	Bahadur	Magar	 Treasure	
Jit	Bahadur	magar	 Member	
Kamala	Khanal	 Member	
Huma	Kumari	Nepali	 Member	
Prem	Narayan	Khanal	 Member	

	

What	were	the	issues	raised	at	the	
village	meeting?	

Income	generation	activities,	Permanent	toilet	for	poor	families,	improve	
cook	stove,		women	empowerment,	Emergency	Fund,	health	and	
sanitation,	education	for	children,	environment	sanitation,	drinking	water,	
enterprise	development	

What	were	the	priorities	presented	by	
the	committees?	

Permanent	toilet	for	poor	families,	income	generation	activities,	
smokeless	improved	cooking	stove	

What	did	the	villagers	decide	to	spend	
the	funds	on?	
	

The	villagers	decide	to	spend	Nrs.	20,000.00	on	the	income	generating	
activities	pig	raising	for	4	persons	(4*5000	Nrs)		
The	villagers	decide	to	spend	Nrs.	5,000.00	on	the	income	generating	
activities	goat	rising	for	1	persons	(1*5000	Nrs)		
The	villagers	decide	to	spend	Nrs.	5,000.00	for	installation	of	smokeless	
improved	cooking	stoves.	
The	villagers	decide	to	spend	Nrs.	40,000.00	for	20	of	the	poorest	of	the	
poor	families	to	the	construction	of	permanent	toilet		(20*2000.00	Nrs.)	

Has	the	committee	received	the	funds	
yet?	

Yes	in		March	2013	

Activity	plan:	When	are	the	activities	
going	to	be	implemented?	

4	families	are	selected	and	the	money	paid	for	pig	raising	
1	family	is	selected	and	the	money	paid	for	goat	raising	(2*	5000	Nrs)	
10	Families	installed	smokeless	cooking	stoves.	
20	Families	were	selected	and	constructed	permanent	toilets.	

Who	is	responsible	for	the	
implementation?	

The	village	committee	plays	the	vital	role	to	implement	all	activities,	they	
receive	support	from	the	Village	Development	Committee,	VDC,	Secretary	
and	Triangle	responsible	person	Hari	to	implement.	

How	were	the	beneficiaries	selected?	 First	of	all	the	committee	decided	to	collect	information	on	the	need	for	
money	from	community/villagers	and	after	establishing	the	need	for	
money,	all	villagers	organized	a	meeting	and	make	the	criteria	for	
distribution	of	money.		Last	time	the	villager	made	this	kind	of	indicators	
for	the	distribution	of	money	they	were:		
• the	family	who	does	not	have	enough	land,		



• no	good	house,		
• not	enough	food	for	the	whole	year,		
• laborers	who	work	for	others,			
• landless	people,		
• unemployed	family,		
• the	family	is	positive	and	willing	to	work	to	improve	their	living	

condition.		
Were	there	any	disagreements	–	
discussions	about	the	priorities?		
What	was	the	role	of	the	Triangle	
facilitator?	

Villagers	have	a	lot	of	expectations,	so	it	is	difficult	to	fulfill	all	the	
requests	of	the	villagers,	but	the	facilitator	Hari	explains	about	the	money	
and	the	supporting	system	from	Triangle	and	the	villagers	agreed	and	
want	to	spend	it	in	the	the	right	way.		
Especially	Hari	cooperates	and	helps	focus	on	the	main	issues,	the	income	
generating	activities,	and	gives	information	about	the	Triangle.	Hari	also	
gives	support	to	planning,	implementation,	monitoring,	coordination	and	
reporting.	

Did	the	villagers	have	any	
comments/questions	for	the	Triangle?		

With	lack	of	awareness	of	development	opportunities	with	income	
generation	projects,	it	is	difficult	to	manage	the	money	in	the	best	or	right	
way.		Provision	of	technical	knowledge	for	the	business	of	income	
generating	is	needed.			
It	will	be	necessary	to	provide	capacity	building	training	to	the	villagers.	

		

On-going	activities	–	Status	Update	

Name	of	
village/clus
ter	

Last	
visit:		

Progress	in	the	reporting	period		 Changes/delays/comments	

(Chilaunekh
arka,	
mondanda	
NP-11	
Named:	
Ginger	
Village)	

June	
2012	

1.		All	planned	activities	under	implementation.	
	

1.	The	money	distribution	of	income	
generation	activities	were	delayed	
because	the	villagers	were	totally	
busy	in	June	and	July	in	their	farmer	
fields.	It	is	expected	that	the	money	
will	be	distributed	by	early	September.	

	 March	
2013	
	

For	2012:		
1.	Ten	families	had	started	goat	farming	with	
56,000.00	rupee	loan	and	one	family	started	
seed	and	plant	of	vegetable	promotion.	Goats	
and	seeds	and	plants	were	produced	for	sale	and	
profits	made	so	that	all	money	has	been	
returned.	Seven	new	families	have	benefitted	
from	the	loans	Nrs	56,000.00	(revolving	fund).		
4	families	are	selected	and	the	money	paid	for	
pig	raising	
1	family	is	selected	and	the	money	paid	for	goat	
raising	(2*	5000	Nrs)	
10	Families	have		installed	Smokeless	cook	stove.	
20	Families	were	selected	and	constructed	
permanent	toilet.	

Change:		
1.	Profits	from	goats	and	seed	plant	
and	spent	on	treatment	of	health,	
food	and	school	fees,	Dress	and	7	
more	families	have	benefitted	from	
loans.			
	
2.	The	women’	and	children	health	
situation	improved,	use	of	firewood	is	
more	economical	and	CO2	emission	is	
less.		

Output	from	Previous	Year	(year	2010	
and	11	

• The	school	teacher	and	children	regularly	used	the	filter	with	pure	
drinking	water	and	they	feel	healthier.	

• The	villager		gave	the	scholarship	and	they	told	the	student	improve	
their	study	day	by	day.	

• The	women’s	and	children	health	situation	improved,	use	of	firewood	



is	more	economical	and	CO2	emission	is	less.	Now	they	are	happy	and	
give	many	many	thanks	that	support	their	village	with	new	concept	
and	now	every	Hhs	have	improved	smokeless	cook	stove.	

• Those	two	families	who	got	loan	for	pig	rising	in	2010,	they	got	a	lot	
of	benefit	and	extra	money	and	they	have	feel	happy	for	living	in	a	
community.	So	they	would	like	to	remember	who	support	to	the	
village.	

• 	Those	ten	families	had	started	goat	farming	with	56,000.00	rupee	
loan	and	one	family	started	seed	and	plant	of	vegetable	promotion.	
Goats	and	seeds	and	plants	were	produced	for	sale	and	profits	made	
so	that	all	money	has	been	returned	and	quite	happy	because	of	they	
got	extra	benefit.	All	the	families	returned	all	the	money	but	they	have	
a	lot	of	goats	and	seed	plants.	

	(NB:	It	is	not	necessary	to	put	the	information	in	table	format	as	in	the	above	example)	

NB:	Please	give	as	many	details	as	possible	and	document	with	photos	

Other	issues:		Please	include	any	issues/challenges/success	cases	or	questions	for	the	Triangle	in	Denmark	

Plans	for	the	future	for	2013:	the	villages	would	like	to,		grow	cash	crops	(Ginger,	bench,	garlic,	coffee,	
lemon,	oranges,	tomatoes	and	vegetables)	

	

Galleries	

	

	


