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NP-46 Rimalswara, People are happy because of the trianglen and 

the donor have supported some money to build the community 

house with coop, The money how much they applied was a seed and 

now the fund is increasing to complee this building. People will be 

able to organize the meeting with out any problems about raining, 

winds, hot etc. They are thinking to establish the cooperative here 

and save the money for future what they will gain from income 

generation. 
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Progress Detail 
1. Name of of village: 

NP- 46 Rimalswara 

2. Period covered (Please Tick-√) 

2.1 Biannual report after SLP. What were the plans?         

(           ) 

2.2 Annual report. Results of Triangle and 

VDC support? Villagers own initiatives  

 (   √    ) 

3. Members of village committee 

3.1 Gender and Social Inclusion 

Men Women Dalit Janajati Other 

4 3 0 1 6 

3.2 Details of Village Committee 

Name of the Village Committee Members Position 

Mr. Khyamlal Padhya Chairperson 
Mr. Dandapani Paudel Vice-Chairperson 
Mr. Prem Prasad paudel Secretary 
Ms. Mina Paudel Treasurer 
Mr. Devi Prasad Paudel Member 
Ms. Lekhmaya Paudel Member 
Ms. Bishnu Maya GT Member 
4. Settlement level planning meeting 

4.1 When was the settlement level planning meeting held 

The actual settlement level planning was conducted in December 2016 for 2016 and for Year 2017 

4.2 Total number of participants in the SLP meeting 

Men Women Dalit Janajati Other 

18 16 0 4 30 

4.3 Facilitators for the settlement level planning  

The village committee plays the vital role for the organized the settlement level planning meeting in the 

village. Hari (ASK Nepal director), Deu Kumari Gurung, Lekhnath Paudel, Kalpana Sharma, Parmila 

Dhakal have facilitated the settlement level planning. 

4.4 Priorities of the projects 

Name of Project Total Score of 
Project (Out of  70 
marks) 

Priority Potential Source of 
funding (Institution) 

Dharapani Chiple gaunda drinking water 
and sanitation project 60 1 Center govt. 
Goat raising  55 2 Triangle 
Cooperative building Construction 55 2 VDC 
Vegetables farming 50 3 Triangle 
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Small irrigation pound conservation 45 4 VDC 
Dhotnerikhola irrigation cannel 
construction 45 4 Center govt. 
Dusbin distribution to collect the garbage 42 5 VDC/Triangle 
Community building construction 42 5 VDC/Triangle 
Khadketari panchase motorable road 
repairing 41 6 VDC 
Bee keeping training and bee hive 
distribution 37 7 DADO 
materials support to the birthing center 29 8 VDC 
establish agriculture campus in the 
village 28 9 DEO 
Tunikhola to dahakhola foottrail 
construction 23 10 VDC 
Govt: Government 

VDC: Village development Committee 

DLSO: District Livestock Service Office 

DDC: District Development Development 

5. Activity Plan 

5.1 Responsible for the implementation 

The village committee plays the vital role to implement all activities, and after that the municipality's 

ward Secretary, the social mobilizer of ASK, the Municipality social mobilizer and the Triangle 

responsible person. Hari also supports in implementing and monitoring. 

5.2 Any proposals submitted to the VDC or District and approved 

4 projects were supported from government side ( 3 from VDC and 1 projects were supported from 

District and center: 

- Cooperative building Construction 

- Khadketari panchase motorable road repairing 

- Community building construction 

- Small irrigation pound conservation 

5.3 Villagers own initiative 

The villagers have to contribute minimum 20% cash and in kind (unskilled labor) as per the rules of the 

government of Nepal for supported projects as the above, which was done. All committee members 

worked voluntarily. 

5.4 Number of beneficiaries 

5.4.1 For Income based activities 

Total Benefited up to 2016 Total Benefited only in 2016 
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Dalit Janajati Other Total Dalit Janajati Other Total 

0 1 4 5 0 1 4 5 

5.4.2 From other activities (development and awareness raising) 

Only for 2016 

Name of Activities Benifessries 

Dalit Janajati Other Total 

Community building 
construction 

0 4 30 34 

6.  How were beneficiaries selected? 

After finishing the settlement level planning the village committees’ members again organized the 

meeting and made the criteria for distribution of money.  Generally the villagers followed priorities for 

the distribution of money used by LGCDP(Local Government Community Development Programme) 

in this village also:  

• Families with no or very little land 

• Poor housing conditions 

• Lack of food for the whole year 

• Persons with labor-based livelihoods (for others)  

• Uunemployed families 

• No guarantee for settlement, etc 

• Most earthquake affected persons (This year's priority) 

7. Ongoing activities update, results of the activities 

All planned activities were completed, which are described below: 

- Nrs 35000.00 were spent to build the community house with cooperative building.   

- Nrs 40000.00 rupees were invested in micro loans to women poor and earthquake affected family's 

income generation and from this money 5 persons benefitted in different income based activities. 

8. Doing Democracy training  

From the relevant rubric: What did you learn from the training?  Any improvements in the 

village because of the applied method? Any conflicts as a result of the activity?  (Learning) 

Public Social Audit: NA 

Community Score Cards: NA  

Right to Information : NA 

Other methods (SLP): This is a very good and participatory method to know the planning system and 

the selection of most needed projects. 

9. Micro finance update 

9.1 Money collected in the fund for microloan 
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Nrs 40000 has been distributed in 2016 as a microloan.  People are happy with such kind of support to 

the village to address the basic and actually needed of the citizens. People are committed to show the 

actual change in near future. The impact/actual change will be seen next year.  

10.2 Use of microloan  and status 

• 5 families got a microloan of Nrs 40000.00 (5 persons*Nrs 8000.00) and have started raising of 

goat.   
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