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The Village Kavre NP-1 Gairigaun 

 

 

The agriculture farm established by Dilman Tamang NP-51 Gairigaun with the 

money of Trianglen 
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Progress Detail 
1. Name of village: 

NP-51 Gairigaun 
2. Period covered 

Until July 30. 2020 

3. Members of village committee 

3.1 Gender and Social Inclusion 

Men Women Dalit Janajati Other 

4 1 0 5 0 

3.2 Details of Village Committee 

Name of the Village Committee Members Position 

Krishna BahadurTamang ChairPerson 

PurnaBahadurTamang Secretary 

Santa BahadurTamang Member 

Maya Tamang Member 

LokbahadurTamang Member 

4. Settlement level planning meeting 

4.1 When was the settlement level planning meeting held 

Sattlement level planning was not organized with municipality but the village meeting for trianglen money 

distribution was organized and gave the priority for the last year project. 

4.2 Total number of participants in the SLP meeting 

Men Women Dalit Janajati Other 

NA NA NA NA NA 

4.3 Facilitators for the settlement level planning  

NA 

4.4 Priorities of the projects 

Name of Project Total Score of Project 

(Out of  70 marks) 

Priority Potential Source of 

funding (Institution) 

Support for agricultural equipment 70 1 DAKC 

Construction of irrigation from 

Khorongkhola to chhap forest 

65 2 Municipality 

Agricultural Training and microloan 

for vegetable farming 

65 2 Ask Nepal,TRIANGLE 

Katike ,Baluwapati,Raniban to 

Dhadkhola road constrution 

65 2 Municipality 

Construction of home stay 65 2 Municipality 
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Irrigation drange Khorongkhola to 

gairigau 

65 2 Municipality 

Shayngbotole to aahalkhet 

construction of irrigation 

60 3 Ward Office 

Newarkhet to massyar construction 

of irrigation 

60 3 Ward office 

Khalde badare kamerokhola 

irrigation 

60 3 Ward office 

Reconstruction of community 

building 

56 4 Ward office 

Higher secondary school 56 4 DEO 

Women littered class 50 5 DAKC 

Construction of drinking water 

Niurinekhola to Lamsaldanda 

50 5 Municipality/Triangle 

Improved of aaran 50 5 Municipality 

Women education course 50 5 DCC 

Constrution of agriculture road 

Khorongkhola to chap forest 

42 6 Municipality 

Construction of agriculture road 

Pipal bot to thulopatta 

42 6 Municipality 

Construction of road Nagarkot to 

Hiwapati 

32 7 Municipality 

DAKC- District Agriculture Knowledge Center 

DCC - District Coordination Committee 

DEO - District Education Office 
 

Shortcut:  

R. Municipality: Rural Municipality 
P. Bank: Project Bank 

govt. : Government of Nepal 

5. Activity Plan 

5.1 Responsible for the implementation 

The village committee plays the vital role to implement all activities, and after that the ward no.1 ward 

committee coordinator, the social mobilizer of ASK, the ward members and the Triangle responsible 

person supports in implementing and monitoring. 

5.2 Any proposals submitted to the Municipality or District and approved  

4 projects were supported from the municipality/ward office and 1 project from world bank. This is 

shown bellow in points. 

• Support for agricultural equipments 

• Katike, Baluwapati, Raniban to Dhadkhola road construction 

• Irrigation derange Khorongkhola to gairigau 

• Higher secondary school construction 

1. Construction of agriculture road Khorongkhola to chap forest 

5.3 Villagers own initiative 

The villagers have to contribute a minimum 2% cash plus 18 to 30 % unskill labor works as per the rules of the 
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government of Nepal for supported projects as the above, which was done. All the executive member of 

committees is working voluntarily for Triangle money distribution, monitoring etc. 

5.4 Number of beneficiaries (Annual status) of Micro Finance from Triangle donors 

5.4.1 For Income based activities 

Total beneficiaries up to 2018 Total beneficiaries up to 2019/020  

Dalit Janajati Other Total Dalit Janajati Other Total 

6 12 0 18 6 18 0 24 

Remark: NA 

5.4.2 From other activities (development and awareness raising) 

Only for 2019/020 (Only for Annual status update) 

Name of activities Beneficiaries (Only for annual update) 

Dalit Janajati Other Total 

Drinking water 0 50 0 50 

NA 

6.  How were beneficiaries selected? 

After finishing the settlement level planning the village committee members again organized the 

meeting and made the criteria for distribution of money.  Generally the villagers followed priorities for 

the distribution of money used by LGCDP(Local Government Community Development Programme):  

• Families with no or very little land 

• Poor housing conditions 

• Lack of food for the whole year 

• Persons with labor-based livelihoods (for others) 

• Unemployed families 

• No guarantee for settlement, etc 

• Most earthquake affected persons 

7. Ongoing activities update, results of the activities from Danish Donor funding in 2019 

All planned activities were completed. Out of the grant DKK 5000 (equivalent to Nrs - NRS 82000), NRS 50000 

was spent for drinking water project and NRS 32000 was invested for micro loan to women, poor and needy 

people for income generation and benefited 4 persons. 

Out of 4 persons who took microloan for 2019; 

• 4 families got microloan amounting to NRS 32000(5 persons*NRS 8000) and have started vegetable 

farming. 
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8. Doing Democracy training  

From the relevant rubric: What did you learn from the training?  Any improvements in the village because of 

the applied method? Any conflicts as a result of the activity?  (Learning) 

Public Social Audit: The people and the facilitators have learned that this is a necessary component to make the 

government and service provider accountable. Facilitators were developed. 

Community Score Cards: It is one of the most important components to improve the government service to the 

peoples and make the service provider better and accountable.  

Right to Information: The knowledge about RTI is now increased. (anti-corruption measure) 

Other methods (SLP): This is a very good and participatory method to know the planning system and the 

selection of most needed projects.  

9. Micro finance update 

9.1 Money collected in the fund for microloan generated from Danish donor funding and outcomes 

The fund for providing microloans has increased slowly slowly over the last 8 years. The 18 families, who got 

micro loans for raising of goats and commercial and off season/seasonable vegetables farming in 2018/019 

have successfully repaid loans NRS 200000 for amounting to 232000 NRS. People are happy with such kind of 

support to the village to address the basic and real needs of the citizens. The 18 families mentioned above have 

received extra money (minimum NRS 5000 to maximum NRS 25000) which was spent on dresses and books for 

their children, food and some clothes for the family. They feel that their livelihood is improving, and would 

therefore like to remember/thanks to donor TRIANGLEN who supported the village. 

9.2 Use of microloan  and status 

• 10 families got a microloan of NRS 100000 (10 persons*NRS 10000) and have established 

vegetables garden. 

• 14 families got a microloan of NRS 132000 (10 persons*NRS 10000 and 4 persons*NRs 8000) 

and have started raising of goat. 

 
Prepared By Reviewed By Approved By 

Name: Hari Prasad Dhakal Name: Rukumdatta Sharma Name: Ulla Strobech 
Position: PDD/PM Position: Chairperson Position: Vice Chairperson 

Organization: ASK Nepal Organization: ASK Nepal Organization: TRIANGLE 
Date of Submission: 18 August 2020 Date of Submission: 18 August 2020 Date of Submission: 26. August 2020 
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 The families, we got the micro loan for 
goat raising, and vegetables farming from several 
years have received a lot of benefits and extra 
money (Minimum NRS 5000 to maximum NRS 
25000 per year) which was spent to purchase 
dresses and books for their children, food and 
some clothes for the family and saving in the 
cooperatives.  We are now feeling that our 
livelihood is improving, and would therefore like 

to remember TRIANGLEN who supported us in 
this village and ASK Triangle to bring her here in 
the village.  
 

 
Message from Village...... 

Our's (women, children and all the villagers) 

health and living standred is improving 

because of income generation activities, 

awareness training and small infrastructures 

development support of ASK/Triangle by 

coordinating different donors/individual 

supporter from many years. We are getting 

lot of success here in the village from your 

support.  Hope it will be really memorable for 

you and us!!! 


